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“2020 has been another exceptional year for 
Ignition, with continuous expansion around 
the world, the development of new 
products, the launch of our Global Customer 
Success program, and most recently, the 
change of ownership to TELUS. There is no 
doubt that we as a business, as well as our 
large client base, have experienced 
challenges due to the COVID-19 pandemic, 
but we have continued to grow and support 
our clients with no impact to our high-quality 
level of service. 

I’d like to thank our customers for their 
continued support and I am proud to see 
first-hand how we have helped them to 
navigate through the difficulties COVID-19 
has presented this year. I am thankful to our 
team around the world as they have quickly 
adapted to new ways of working and remain 
dedicated to helping our customers achieve 
their goals.  

As we look forward to 2021, we are excited to 
start the new year as part of TELUS, one of 
Canada’s largest telecommunications and 
technology companies.  As we join TELUS as 
part of their new division, TELUS Agriculture, 
we are making a commitment to everyone in 
the agri-business and agri-food, consumer 
goods and retail value chain to create a 
better flow of information across the full 
value chain. In TELUS, we have a long-term 
strategic partner, with a strong social 
purpose and vision for making the consumer 
goods industry more efficient and profitable.”

A Note From the CEO
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2020 was a year that most will never forget.
COVID-19 has taken loved ones and changed the 
face of the industry at the same time. 

Ignition found itself in a strange place this year. 
With about half of our clients grocery/c-store 
oriented, we serviced partners experiencing 
tremendous volume shifts and supply concerns. 
One large retailer in Canada noted they had 
volume spikes approaching 300% as a result of 
COVID. We were pleased to hear that Ignition
WMS provided them a scalable platform in the DCs, allowing them to service their 2,000 
stores without a hitch.

The foodservice side of our customer base had a tough go with volume dropping by 
40-70% over the prior year. We faced many requests as clients quickly retooled to address 
rapidly changing market conditions. 

The Ignition team took an early thought leadership position by bringing groups of 
distributors together to share stories of success and promote ideas to help weather the 
storm. Creative ideas were discussed, such as working with local companies to provide 
logistics services and providing local groceries temp personnel to keep product on shelves 
and their folks employed. Some shared stories of boxed produce, truck sales, expanded 
will call options and home delivery/direct-to-consumer sales to offset some of the lost 
restaurant volume. We hosted a series of workshops/webinars and emails and made 
connections wherever possible. We often connected local grocery wholesalers with 
foodservice distributors to share resources. 

Internally, we continued to deal with the hardships of working remotely and juggling the 
work/life balance. Our employees around the globe were facing the same battles.
We are very grateful that our staff stayed mostly healthy and positive throughout. We also 
thank our incredible IT team that outfitted over 500 team members to facilitate a 
work-from-home model. Except for China and Australia, our offices remain closed today.

Despite its challenges, a lot was accomplished in 2020 for Ignition.

Our development team made huge strides in the delivery of some incredible, 
leading-edge, new Ignition modules to replace legacy components. 

(Continued on page 3)

2020 Overview

Jonathan Greene, SVP 
Customer Development
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FL100+ Award

We are honored to be named one of the 2020 FL100+ Top Software 
and Technology Providers.

The annual FL100+ Top Software and Technology Providers honors 
leading software and technology providers that ensure a safe, 
efficient, and reliable global food and beverage supply chain.

 
“From fleet management to warehouse management to simply just track and trace along 
the cold food chain, these software and technology providers have definitely stepped it up 
to ensure cold food and beverage products continue moving along the line without 
incident,” says Maina Mayer, editor-in-chief of Food Logistics and Supply & Demand Chain 
Executive. “This pandemic has thrown the food industry a curveball, but many of these 
providers fast-tracked the development and deployment of their solutions to ensure food 
safety, traceability, visibility and quality assurance. So, to these winners and others in the 
industry working to make a difference, thank you!”

With quarterly webinars, Spotlight documents, and expanded health checks, we worked 
hard to ensure our partners were up to date on the latest progress at Ignition, they were 
adopting them with success, and we were here to support them.

The “One Team” model in Delivery Services and Support team was able to quickly adapt to 
a remote support model with great success. They brought clients live, performed strategic 
value assessments and provided custom, training, and support services. 

The TELUS acquisition and announcement of the new TELUS Ag division were massive. 
As we begin a new chapter for Ignition in the story that started 40 years ago, we are all very 
excited about the future. Ignition will play a major rule in the TELUS Ag seed-to-fork vision. 

TELUS Ag is looking to be the global leader and is making great strides to make that 
happen with organic and inorganic growth. Watch your email for updates. We look to 
consistently announce big news well into the foreseeable future. Social responsibility is 
high on our list, and we look to bring efficiency to the industry that betters the world and 
future generations.

The Ignition team wishes you, your families, and employees a healthy holiday season and a 
very prosperous 2021. 
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Gennadiy Vaksman, SVP 
SCM/RE Global Operations 

2020 was a tremendous year for Ignition platform 
development:

We were able to complete the development of 
major modules of Ignition WMS Office and WMS 
Mobile.

We significantly improved our Ignition OMS 
eCommerce (B-to-B) by adding 150+ new features.

But the major achievement was completing the move of Ignition WMS and OMS into the 
Ignition 2.0 Framework with a new UI/UX.

I’m looking forward to 2021.

We have ambitious plans for improving and expanding the Ignition platform.

We anticipate introducing to the market new products such as Ignition Data Capture and 
Ignition OMS Sales, adding 3PL features into Ignition WMS Office, making our Ignition Proof 
of Delivery and Direct Store Delivery voice- and Artificial Intelligence-driven, enhancing our 
Ignition ERP web-based system, and much more.

Our major goal is to bring as much value to our clients as possible.

To do that, we would like our Ignition platform to become the smartest platform on the 
market with the following capabilities:

1. Self-intelligent
2. Self-diagnostic
3. Self-configurable
4. Self-trainable
5. Self-integrated
6. Self-deployable
7. Self-extendable
8. Self-networking

(Continued on page 5)

A Vision of the Future
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Services and Support
The Ignition services and support teams have always been dedicated to exceeding our 
customers’ needs by providing industry-seasoned professionals who provide the 
consulting needed to harness the value of the software and grow their businesses.

This past year was marked by unprecedented global 
challenges due to the COVID-19 pandemic. As the 
businesses AFS serves had to adjust their operations, 
the Ignition teams changed how we operated to 
continue to be able to get customers live on the 
newest solutions. 

With travel not possible, the team transitioned to 
providing strategic value assessments remotely. 
Despite not being able to be face-to-face, consultants 
successfully reviewed operational concerns and made 
recommendations on how partners could leverage 
existing functionality to drive value.

The Ignition team started a new initiative called 
“One Team” where the lines between the 
conventional services and support teams came 
down and the focus shifted to assigning the most 
qualified resource to each project or ticket 
regardless of the team they were on. This has 
helped lift the level of support to the highest 
levels in years.

Our customers have been very appreciative of the 
team’s efforts to offer them top-notch support in a 
challenging time.

“Customer support has been and 
continues to be excellent. Any 

time I have an issue, my support 
rep is super helpful in resolving 

the issue in a timely and 
professional manner.”

Terry Zant

“The AFS support team has always 
been helpful and a strong support 

system for William George. I also like 
the AutoTask Client Portal that is in 

place and the quick response that we 
receive.”

Robin Riddle
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We would like our customers to have full control over the system with the ability to add new 
modules and features without involving our development team, with the help of the new 
innovative components we intend to introduce in 2021. They include a Dynamic Form Builder 
and the Ignition Platform as a service.

I’m sure that the Ignition platform will have a dazzling future in 2021.
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Major Implementation Projects

With travel closed down, the Ignition team 
needed to develop a new way to get 
customers live on their implementations and 
upgrades. Through a variety of process 
enhancements, the Ignition team was able to 
transition the implementation of new accounts 
from on-site to remote, and the team was able 
to conduct everything from business discovery 
to training sessions in the virtual world. 

The team then completed a major step by 
doing go-live cutovers remotely as well 
through a set of very defined processes. These 
helped the team to not skip a beat as they 
successfully completed over 40 new or 
upgrade projects.

“The COVID pandemic has 
challenged everyone throughout 
this year. At Ignition, we set out to 

be as responsive as possible  to our 
customer’s ever-evolving needs 
and reworked our way of doing 
implementations to be able to 

successfully run them from start to 
finish remotely.”

Ryan Downing, Sr. Director 
of Delivery Services
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Remote Go-Live Success Story

Company Background
Give & Go is a Toronto-based manufacturer of quality frozen, 
thaw-and-sell baked goods. They produce a wide range of desserts 
and sweet baked goods that are sold to leading retailers and food 
service operators across Canada, the United States, Mexico, Europe, 
Australia and Japan.

They have been using WMS in their Humber facility since 2015. In that time, they have seen 
consistent growth, and they made the decision last year to build a new 
manufacturing/distribution facility, “Railside” in Brampton. Construction was planned on 
finishing up in May 2020, and they would open the facility using Ignition WMS. 

Business Need for Acceleration
As COVID-19 sent shockwaves through the global 
economy, Give & Go was in a favorable position in 
that it sells primarily to retailers. The demand for 
its products spiked and the company leadership 
met and decided that they needed to accelerate 
the new facility. They worked with their 
contractors to finish work ahead of schedule and 
then reached out to AFS. They asked that we 
make resources available over the next two 
weekends to assist them with readying the 
Ignition WMS environment for a pushed-up 
cutover schedule.

Project Success
The Ignition Professional Services team 
was up for the challenge. Since travel 
was not possible, the team had to 
perform configuration and training that 
would normally be done face-to-face. 
The Ignition team worked closely with 
Give & Go remotely to get the system 
ready for prime time ahead of schedule. 
"The system launched successfully in 

“AFS has been a trusted partner of ours for 
years. Your team always comes through for 
us and did so again with our new facility.”

Sean Brown, Distribution Manager
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April 2020, and Give & Go was able to rapidly fulfill customer demands that had escalated 
due to the pandemic."
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One of the many things that COVID-19 affected was trade shows. We love attending trade 
shows to catch up with our partners, future partners, and organizers to discuss the state of 
the industry. Buying groups had their hands full in coming up with creative ways to host the 
events this year with all the complications that came with COVID. We would like to thank 
everyone involved for their hard work in making the events move forward in a safe virtual 
environment. We are looking forward to the New Year and the many events that come with 
it, and whether they are virtual or not, we look forward to seeing everyone there.

The Ignition solution is a comprehensive suite of purpose-built, innovative, and highly 
configurable modules. It handles the complex and unique needs of a food distributor and 
processor. Ignition is proven to drive revenue growth and cost reduction while optimizing 
our clients’ enterprise with automated processes, improved productivity, and rapid time to 
value. Ignition support and implementation staff are experts in the industry and understand 
your business needs.

About Ignition by TELUS

WMS
Warehouse Management 

System

DSD
Direct Store

Delivery

Datum
GDSN/Master Data 

Management

G2
Analytics & Business

Intelligence

ERP
Enterprise Resource

Planning

OMS
Order Management

System

POD
Proof of Delivery

EDI
Electronic Trading

Ignition is offered as a complete solution or as individual components to integrate with 
other systems. The system is fully scalable to support distributors of all sizes and will grow 
with you to take advantage of opportunities. It handles the complex and unique needs of 
food distributors and processors. Modules of Ignition include:

8



CONTACT US TO FIND OUT MORE

sales@ignition.afsi.com

NEWSLETTER
20


