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“2019 has been a transitional and 
successful year for AFS Technologies. With 
the new client wins, continued expansion 
from existing customers and the 
acquisition of Exceedra we have seen 
good growth. Our strategy for 2020 and 
beyond, is to continue to focus on 
customer value generation and maintain 
our position as the leading global provider 
of purpose-built solutions for consumer 
goods companies and distributors.”

Richard Nicholas, CEO AFS Technologies

A note from 
the CEO:

Contents:



About AFS
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LARGEST
CPG

CUSTOMERS

70%+
REVENUE IS 
RECURRING

+1,250
CUSTOMERS

+100
NEW 

CUSTOMERS
PER

YEAR

The Divisions of AFS:

Founded in 1986, AFS Technologies is the leading provider of software solutions 
purpose-built for consumer goods companies and distributors. We are committed to 
generating improved outcomes at the point of purchase coupled with generating 
efficiencies in trade spend, retail execution and supply chain. With experience developed 
over its 33-year history, AFS serves more than 1,250 customers of all sizes in more than 50 
countries around the world. The AFS products are innovative, con�figurable solutions that 
are proven to optimize your our clients potential with automated processes, improved 
productivity and rapid time to value.

500
EMPLOYEES 
GLOBALLY

Exceedra is the leading global 
provider of purpose-built TPx & 
Integtrated Business Planning 
solutions to the consumer goods 
industry. 
Solutions include:

Trade Promotion Planning/ 
Optimization

Foodservice TPM

Sales & Operations Planning

Retail Execution

Revenue Management

www.afsi.com

Ignition by AFS is a leading 
supplier of purpose-built supply 
chain management solutions for 
for food distributors.  
Modules of the Ignition solution 
include:

Enterprise Resource Planning

Warehouse Mangement 
System

Order Management System

Delivery Store Delivery

Proof of Delivery

G2 AnalyticsDemand Planning

Softrax helps enterprise-level 
companies in North America 
automate complex billing and 
revenue recognition processes 
with innovative software 
solutions. These include:

Revenue Manager: Automates 
complex revenue recognition 
processes

Softrax Enterprise: Renewal 
Processing, Milestone Billing 
and Subscription Billing

https://www.afsi.com/
http://www.exceedra.com/
http://ignition.afsi.com/
https://www.softrax.com/


Services & Support
AFS Technologies puts the customer first and is leading the industry with its Customer 
Satisfaction levels. In the solution’s annual Customer Survey, AFS discovered its 
Customer Satisfaction levels were astonishingly high, exceeding industry records. Clients 
gave the software provider a 96% Overall Support Satisfaction rate and an 88% Product 
Satisfaction rate. 

Our unparalleled Customer Service and expertise is why our customers stay 
with us for so long. We have been, and will always be, determined to ensure 
100% Customer satisfaction and return on investment for our clients. We see 
ourselves as a partner, rather than a vendor. This approach builds the 
foundation for everyone to succeed. 

Sharon Fay, SVP Global Operations

Our clients responded extremely positively to our customer survey. Comments included:

“Support and Professional Services have always been extremely helpful and the turnaround time 
on issues is always timely.” Senior Trade Allowance Administrator at Pfizer

“Quick responsiveness in support, easy conversation, and quick resolution of issues is what this 
team is all about. I would recommend other companies use this service.” Sr. Trade Spending 
Manager at SunnyD

“You’re one of the best on your quick support and understanding. You guys really are great to work 
with and there are a lot of people that could learn great customer service from your team.” Trade 
Planning Analyst at Pacific Foods

“I have only positive things to say about you and how well you handled your side of the 
implementation.  You were professional, punctual and understanding. Thank you very much for all 
of your help!” Project Manager at Scavuzzo’s

With experience developed over a 33-year history, AFS Technologies serves more than 1,250 
companies of all sizes around the world. The support team is comprised of skilled business and 
technical specialists that are available 24 hours a day, all year long, to help resolve customer site 
emergencies. For other priorities, support is available to our clients from 8 a.m. to 8 p.m., EST, 
Monday through Friday.  



AFS Customer User Conference – April 15-17 2019 I Phoenix, AZ

AFS hosted an all product user conference at the iconic Arizona Biltmore on April 15th-17th 
2019. The conference was attended by over 250 current AFS customers in the consumer 
goods, distribution, and food service industries. 

The agenda was geared towards helping AFS users gain greater value from the software, 
providing networking opportunities, and optimizing clients investment in AFS solutions.

Events

Customer speakers including Mondelez International, Oregon Ice Cream, Traynor’s 
Bakery, and Scavuzzo’s all participated in discussions about their experience with our 
products.

Thank you to our valued partners and User Conference sponsors: Honeywell, Zebra, and 
Microsoft.

Overall feedback of the event was very 
positive. A major highlight for our users were 
the peer-to-peer sessions, where clients were 
given the opportunity to discuss various 
aspects and experiences of specific products 
with each other.
AFS looks forward to hosting many more User 
Conferences in 2020 to build product value for 
our current customers and introduce them to 
potential new users.



www.ignition.afsi.com

The Ignition solution is a comprehensive suite of purpose-built, innovative and highly 
configurable modules. It handles the complex and unique needs of a food distributor and 
processor. Ignition is proven to drive revenue growth and cost reduction while optimizing 
our clients’ enterprise with automated processes, improved productivity, and rapid time 
to value. Ignition support and implementation staff are experts in the industry and 
understand your business needs.

About Ignition by AFS

WMS
Warehouse Management 

System

DSD
Direct Store

Delivery

Datum
GDSN/Master Data 

Management

G2
Analytics & Business

Intelligence

ERP
Enterprise Resource

Planning

OMS
Order Management

System

POD
Proof of Delivery

EDI
Electronic Trading

Ignition is offered as a complete solution or as individual components to integrate with 
other systems. The system is fully scalable to support distributors of all sizes and will grow 
with you to take advantage of opportunities. Modules of Ignition include:

Client benefits include:

Increased deal income through internal tools 
for configuring, capturing, and processing 
buy/sell side deals. 

Improved day sales outstanding through 
reduced customer disputes and delivery 
accuracy.

Fully integrated General Ledger with drilldown 
capability to audit source document.

Visibility to customer buying trends and 
demand forecasting to increase sales 
opportunities while reducing inventory.

E-commerce solution designed to drive 
customer retention as well as upselling 
opportunities.

Complete track and trace capability from point of 
receipt to delivery to reduce liability and provide 
food safety plan compliance.

System-generated notification to predict trends 
and provide workflow to take action.

Extensive pricing and costing functionality to drive 
margin management.

Inventory accuracy up to 99.99% with tangible 
reductions in labor and operational costs.

“In the last nine years we've increased our 
business 500%...our technology allowed us 
to keep up with that growth”
Scavuzzo’s Foodservice



The Ignition supply chain business has undergone a truly transformative year, with new 
branding and a new website, new Exec team and new product suite.  Large investments 
in the Ignition platform are paying off, as new applications are driving overall value for our 
partners and new business sales. Support, Professional Services, and Product teams 
continue to improve internal processes to deliver high-quality code as quickly and 
effectively as possible.

We unveiled the Ignition platform and plan at our last customer conference to great 
fanfare.  Our development team has since performed to plan and we are happy to report 
that OMS, WMS, and POD are in the Ignition framework, with ERP underway. 
   
After the New Year, we will host a webinar for our partners to review the mobile-centric 
Ignition platform and how it will benefit your organizations.  The April customer 
conference will offer an in-depth look at each module of the platform and the ongoing 
roadmap for the future.

2019 Summary

The new platform offers tremendous 
benefits, such as a leading-edge user 
interface, along with a common 
code-base and database, which will 
improve support and upgrade 
processes, expedite QA, and 
exponentially increase the 
development staff for each solution 
over current products.  Of course, 
revolutionary new functionality is being 
delivered too!

Ignition is as sound as ever after a tremendous 2019. We are very pleased to welcome our 
new partners, customers and team members.

We would like thank our customers for your continued partnership and we look forward 
to another transformational year in 2020!



The AFS suite of supply chain management solutions was rebranded as Ignition by AFS in 
2019. Our SVP of Customer Development explains the rebrand:

The rebrand of our solutions is more than just a name change, it’s a 
revolutionary approach that provides distributors complete visibility into 
activities within the four walls and beyond. Ignition provides a 
mobile-first architecture allowing all customer facing and eCommerce 
users access to common data in real-time. This promotes a 360 degree 
of service with shared intelligence. 

Whether a CSR, a DSR or an online customer, Ignition outfits the sales organization with 
collaborative tools to drive business and value-added offerings.  On the operations front, 
Ignition affords complete visibility into all warehouse activities across multiple DCs.  
Operations Managers are now fully mobile when performing and monitoring Inbound/ 
outbound/ QC and IC functions in real-time. The new Ignition platform also positions us to 
take advantage of emerging technologies such as block-chain and AI/ML.

Jonathan Greene, SVP Customer Development

More than a Rebrand

Along with a new website and product logos, we have also added to our thought 
leadership content and best practice client ase studies. You can view these resources and 
the overviews of each of the Ignition modules at our new website: ignition.afsi.com

“Three years after the implementation of AFS 
solutions, we have added three new stores 
and two new distribution centers... we’ve 
increased sales by 25% yet reduced labor.”  
Super King Markets 

https://ignition.afsi.com/
https://ignition.afsi.com/resource


19.7% Increase in sales
Captured 1.5% more deal dollars using the 
ERP marketing program
Increase in order accuracy leading to a 6% 
reduction in inventory despite having 20% 
more business
Save time routing and made truck routes 
more efficient

Business Context:
To improve and streamline internal 
processes, PRISM needed a warehouse 
management system (WMS), that 
combined best practices along with 
configurability to map to their often 
complex and highly specific needs. 
PRISM Logistics needed a system with 
the features to make day-to-day life 
easier in the warehouses while driving 
accuracy, productivity, and efficiency.

“Within 2 years of implementing the AFS Systems, we had seen 
increases in sales and margins, while decreasing in inventory 
levels. This allowed us to continue our growth without having to 
do an expensive expansion.”

“Getting everything our business needed in one package was 
extremely appealing to our leadership.”

Case Studies

Business Context: 
Following their best sales year, John 
Gross & Company now turned their 
attention to improving their financial 
performance by addressing a number of 
major business operations problems 
including mis-picks and inventory control.

Inventory accuracy improved from ~95% 
to 99.8%
Receiving efficiency and accuracy weekly 
savings of 25%
Errors being reduced to 0.01%
Pick accuracy of 99.98%
Real-time access to orders, receipts and 
inventory

Director of Operations

CFO

John Gross & Company saw how a robust and properly implemented ERP, 
WMS, and OMS system can rapidly get the company their return on 
investment and position them to grow well into the future.

Results with Ignition:

Prism Logistics Exceeds 3PL Warehouse Targets with WMS

Results with Ignition:

https://ignition.afsi.com/resource-group/case-studies


About Exceedra 
Exceedra is a global provider of Integrated Business Planning and Revenue Management 
solutions for Consumer Goods companies. 

Exceedra’s solution enables its clients to simplify their sales, finance and demand planning 
processes and gain clearer visibility on their Trade Spend ROI. Customers have achieved 
greater performance in Trade Promotion Management/Optimization, Customer Business 
Planning, Joint Business Planning, Demand Planning, S&OP and Retail Execution. 

Trade investment improvement 1-10%
Forecast accuracy +10%Annual planning cycle time reduced
Improve visibility & confidence in the plan and insights
Organizational efficiency 

Clients have seen benefits such as:

www.exceedra.com

http://www.exceedra.com/


2019 Summary 
The Exceedra team has had an extremely successful year, growing by over 25% and firmly 
establishing the brand in APAC. We have gone through a considerable amount of change, 
after being acquired by AFS in March 2019. The organization continues to grow and develop, 
sharing best practice with AFS and the other business units within the company. 

Our Marketing engine has been at full steam running and sponsoring conferences all over 
North America, APAC and EMEA, and all the while the hard work has continued at an 
operational level by our Sales, Services, Support and Product teams. Sales are working with 
our internal business consulting team to share expertise during the RFI/RFP stages in order 
to set up clients for success, from the beginning of their journey with Exceedra.

Exceedra was awarded Best in Category honors for the second 
year running, and clients were again effusive with praise. “They 
changed the way we run our business and the way we understand 
our trade promotion spends,” said one survey respondent. “They 
gave us a robust foundation for S&OP and NRM processes,” said 
another. One client even specified that Exceedra’s solution helped 
them to improve forecast accuracy by 10%.

Exceedra voted #1 for TPM in the CGT Readers Choice Awards 2019: 

There has been a tremendous amount of progress driven by the merger activities 
across AFS and Exceedra which continues to reshape our capabilities and 
solution set. As we bring together the teams, processes and solution portfolio, I 
am very excited about the future as we continue to surface synergy and untapped 
potential to provide our clients with business benefit. The fun has just begun!
Chris Rice, SVP Sales & Marketing, North America

      The Professional Services team has continued its journey to excellence and has 
built on, and adopted, many new ways to manage the complex and challenging 
area of TPM deployments.  Our PMO organization has made holistic changes to 
governance, reporting and client management, working with a broad range of 
clients that have become true partners in the life cycle of delivery and beyond.  

Richard Burton, Director EMEA

With the expertise from both Exceedra & AFS, an excellent portfolio of products, and strong 
client base, 2020 looks to be another successful and exciting year for the Exceedra team. 



What the analysts think...
The Promotion Optimization Insitute’s TPx Vendor Panorama Report 

A global TPx vendor providing TPM/O, demand 
planning, supply planning, and S&OP support

The Promotion Optimization Insitute (POI) released the Trade Promotion Panorama Report 
and named the ‘Best-in-Class’ Vendors for 2019. Exceedra was included in this esteemed 
list and recieved a distinction in 5 functional areas as ‘POI Best-in-Class’ for: 

Field Analytics & Insights

Financial Orientation and
Simulation

Analytics VisualizationTPO Ergonomics

S&OP Capabilities 

The TPx Panorama report identified the vendors they recognized as helping retailers and 
consumer goods executives manage their trade promotions more effectively. Within this 
category, Exceedra stood out for its “strong financial orientation.” POI went on to discuss 
Exceedra’s embedded predictive and post event analysis, saying “POI rates Exceedra 
Enterprise as Above Average. It is a stellar analytical product and Exceedra continues to 
invest and make improvements.” 

Read more: POI Report

http://www.exceedra.com/poi-tpx-vendor-report-exceedra-named-best-class-2019/


Thought Leadership Events

Improved Forecasting & IBP Event 

 

Extremely useful and very interesting 
event - very insightful presentations

100% of delegates would 
recommend an Exceedra event 

This year, Exceedra hosted its fourth annual Consumer 
Goods Revenue Management forum in London. Over 130 
delegates from over 80 consumer goods companies across 
the UK and Europe attended the event. 
Each year, Exceedra endeavors to provide an exciting and 
experienced line-up of speakers and 2019’s event was no 
exception. This year, the agenda included speakers from; 
Simon-Kucher, Fever-Tree, Weetabix,  Taylors of Harrogate, 
Heineken, OxfordSM, The Gap Partnership and more. 
Presentations throughout the day focused on the main 
challenges consumer goods companies face when dealing 
with revenue management.

Consumer Goods Revenue Management Event

On Wednesday 23rd October, Exceedra hosted its annual 
Improved Forecasting & Integrated Business Planning forum 
in London. The day attracted over 70 attendees from various 
CPG organizations across the UK and Europe. The day 
focused on why improving your forecasting is one of the 
best things you can do to improve business performance 
and how even a small increase in forecast accuracy can have 
a huge effect on your bottom line. The agenda included 
speakers from; Organix, Bayer Consumer Health, Norgine, 
EFESO Consulting and World Champion Boxer, Hannah 
Rankin. Thanks to the many CPG organizations that attended, 
the day was a huge success, with delegates describing the 
event as “a great all-round session” and “interesting insight 
into real world use”.

http://www.exceedra.com/news-events/


Thought Leadership Events
Consumer Goods Trade Promotion Management Event 
Following the merge between Exceedra and AFS Technologies, Exceedra was excited to host 
its first US event as a joint company to discuss the role that price and promotion play in driving 
and achieving profitable growth. On Tuesday 25th June, Exceedra hosted the Consumer 
Goods Trade Promotion Management forum in San Francisco, CA. 
With over 40 consumer goods professionals and industry leading consultants in attendance, 
the event provided a great networking opportunity, as well as valuable content from our 
excellent line-up of speakers. The overall feedback was extremely positive with 100% of 
delegates saying they would recommend the event. Further comments included “great 
event and line-up, nice to see similar companies with similar pain points and learn how to 
overcome them”. 

A great all-round session and a really 
interesting insight into Exceedra

Webinars
Exceedra aims to drive thought leadership around the topics of Revenue Management, 
Integrated Business Planning, and Trade Promotion Management. Exceedra specializes in 
these fields and work with numerous partners and clients who can give practical, 
thought-provoking examples and actionable advice to consumer goods companies. This 
year we hosted 7 webinars with clients and partners including: Clarkston Consulting, The 
Partnering Group, Promotion Optimization Institute and Mizkan America.   

http://www.exceedra.com/news-events/
http://www.exceedra.com/webinar-replays/


Case Studies  
Beer, soft drink and bottled water manufacturer sees dramatically increased 
shelf availability with Exceedra’s/AFS’s retail exection solution.

Challenges: Obsolete technology deployed 
in the field preventing innovation. Complex 
selling processes including country specific 
regulatory constraints affecting the sales. 

Benefits: Accurate ordering reducing 
capture errors while making the most of the 
time of the end user in the field. Carlsberg 
now also has the flexibility to create 
different auditing scenarios to fit an 
extensive catalog of products. 

Weetabix strengthen trade promotions process and systems to achieve 
visibility, control and ROI. 

Challenges: The lack of clarity of controls 
and the very manual approval systems 
heightened the risk of getting it wrong, 
whilst the lack of automation also 
hampered the efforts of the NAMs in 
developing relationships with customers 
and focus on sales. 

Benefits: - Improved promotional strategies 
and business decisions, through insights 
and information. Optimized profit and 
Return on Investment, promotional 
frequency, volumes and price points.

“We now have the ability to explore alternative 
promotional strategies and solutions through scenario 
planning”

“Our sales force will be able to operate more efficiently 
while the organization will get accurate, up-to-date 
information”

http://www.exceedra.com/resource-22/


About SOFTRAX

www.softrax.com

Products
SOFTRAX Revenue Manager SOFTRAX Enterprise 
Automates complex revenue recognition 
processes. Manage complex allocations, 
deferred revenue, time value of money, fair 
value determination, and more. Useful for 
compliance with new accounting 
standards (ASC 606, IFRS)

Three separate modules: Renewal 
Processing, Milestone Billing, Subscription 
Billing. Integrates complex billing 
processes, with the goal of eliminating 
spreadsheets.

For years, ERP and other financial systems have existed as a one-size-fits-all solution to 
back office finance. This has led to extensive customizations and use of spreadsheets to fill 
multiple gaps.  The result has been vendor and version lock-in, a lack of transparency and 
audibility, and significantly increased risk of error or noncompliance. 

New regulations (ASC606/IFRS15), the Subscription Economy, the Internet of Things and 
other factors have introduced substantial additional complexities nullifying the option of 
using the old standard.

Based in Canton, MA, SOFTRAX helps enterprise-level companies automate complex 
billing and revenue recognition processes with innovative, market-leading software 
solutions. SOFTRAX solutions fundamentally change the way companies manage, 
analyze, report, and forecast their revenue; increasing visibility, improving efficiency, and 
managing risk in billing and revenue recognition processes. SOFTRAX is a  subsidiary of 
AFS Technologies, Inc.

Core ERP and Financial Systems

Revenue
Manager

Order Management Billing Fulfillment General Ledger

ENTERPRISE

BASE PLATFORM

ADD-ONS

Order Management

Advanced Revenue
Recognition

Accounts Receivable
Transactional Billing or 

Recurring Billing

Revenue Recognition Transactional Billing 
or Recurring Billing

https://www.softrax.com/
https://www.softrax.com/products


2019 Summary 

REVENUE SOLUTIONS FOR EVERYONE

STEP 1

STEP 2 STEP 3 STEP 4

STEP 5

Identify
POB’s

Recognize
Revenue

Generate Journal 
Entries

Determine
TCV

Allocate
Assign SSP,
Accounts,
Schedules

Revenue &
Cost Items

Signals for 
recognition

Identify the
contract(s)
with Customers

Determine the
transaction price

Allocate the 
transaction price
to the POBs

Recognize
revenue as entity
satisfies POBs

Identify the
performance
obligations in
the contract

CRM Fulfillment Billing GLOrder
System

Invoice application for 
asset and liability 

maintenance

Journal
Entries

Tom Zauli, SVP & General Manager 

2019 was not only a successful year from a technical standpoint, but also from a personnel 
standpoint; SOFTRAX is proud to celebrate the hire of Steve Kovac as our new Vice 
President of Customer Success. “Steve has built a reputation on quality, and 
uncompromising ethics,” says Tom Zauli, SOFTRAX SVP and General Manager. “We are 
extremely excited to have him on board.”

FY2019 was an exceptional year for SOFTRAX, with growth across the 
board.  FY2019 saw strong progress via the release of the 5.1 version of 
Revenue Manager, incorporating a state-of-the-art UI, new workflow 
engine, and a fundamental change to the data structures within the 
application, all yielding a product of higher functionality and versatility, 
while continuing our downward cost of implementation. FY2020 is a 
year of focus on sales, marketing and partnerships to drive further 
expansion of the business.

Highlights for SOFTRAX in 2019 included, first and foremost, the release of SOFTRAX 
Revenue Manager v.5.1. This version release, and the associated upgrades to our 
architecture, represents our most robust and flexible solution yet. The release was met 
with fanfare from current users, and our improved offering further cements our position as 
a market leader in revenue recognition and complex billing automation.

In addition to Mr. Kovac’s hire, 
SOFTRAX made several key hires on 
the development, sales, and 
marketing teams. The SOFTRAX team 
remains committed to achieving 
excellence. The additional resources 
will increase the company’s agility in 
the year to come.
 
SOFTRAX achieved considerable 
growth in 2019, and 2020 promises to 
be another excellent year.



Events

Webinars
SOFTRAX is proud to be a leading provider of continuing professional education on the 
National Registry of CPE Sponsors. We have hosted seven webinars this year, leveraging 
the expertise of partners such as DexYP, Tyler Technologies, Chargebee, and Change- 
Point, as well as thought leaders from our own team.

SOFTRAX webinars are always free, and they 
are an excellent window into the cutting edge 
of the finance space. In the wake of ASC 606, 
SOFTRAX has become a resource for 
companies and professionals struggling with 
challenges in complex billing and revenue 
recognition.

SOFTRAX is currently producing a webinar series on the Future of Finance, focused on 
giving actionable advice on back-office modernization. Other topics this year have 
included compliance, controls, and operationalization in the context of ASC 606.
.

SOFTRAX participated in multiple industry events in 2019 across North America. 
Throughout the year, SOFTRAX representatives had the opportunity to network with 
hundreds of executives and thought leaders from around the world. 

One highlight was the May CFO Leadership 
Conference in Boston. There, Mr. Tom Zauli of 
SOFTRAX and Mr. Michael Smith, Chief 
Accounting Officer of Tyler Technologies, 
presented a panel about Mr. Smith’s 
experiences with SOFTRAX solutions, and 
the importance of automating the back office. 
Feedback from the panel’s listeners was 
excellent, and SOFTRAX is excited to 
continue connecting with thought leaders in 
the finance space in the year to come.

Learn more here

https://www.softrax.com/all-resources/topic/webinars
https://www.softrax.com/news-and-events/overview
https://www.softrax.com/all-resources/topic/webinars


https://www.afsi.com/
http://www.exceedra.com/
https://www.softrax.com/
https://ignition.afsi.com/
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