
Loffredo Fresh Produce

its extensive capabilities.”

Established in 1982, Loffredo Fresh Produce began as a local fruits and tobacco grow and sell operation. 
“Our company is currently owned by the fourth generation and we have multiple members of the fifth generation, 
my generation, working in the business” Loffredo Fresh Produce CFO, Brian Loffredo explains. In addition to fruits and 
vegetables, the food distributor provides specialty items, and non-produce items like liquid and solid dairy, spices, 
pasta, other dry goods, and a frozen hors d’oeuvre line, however, produce remains its “bread and butter”. 

Brian Loffredo, CFO

Business context and challenges
Over the past 20 years, Loffredo expanded its geographical footprint and inventory types and its warehouse capacity 
expanded into new markets with same day service. Along with this growth, came a number of challenges including 
nightly order selection, inventory accuracy, and increased pick error issues. To ensure continued, effective business 
growth, Loffredo reached out to AFS for its award-winning food distribution software and expertise to solve the 
company’s new challenges. Challenges pre-Ignition included:

• Lack of scalability of existing software solution to accomodate growth
• Could not trust that inventory values were accurate
• Frequent picking errors were costly to correct and hurt Loffredo’s reputation

Why Ignition by AFS
Loffredo Fresh Produce selected the AFS Ignition WMS solution 
because it needed a Tier 1 WMS food distribution software from a 
provider that understood food, food distribution, and the special 
requirements relating to handling produce. 

The Solution
In order to successfully get this solution from concept to reality, AFS’ skilled professional services 
team worked closely with them to build an interface with their ERP vendor and ensure that the 
warehouse workflows were configured and optimized specifically for Leffredo’s operations. Voice 
picking was a key part of this project and the easy integration with Ignition WMS (Warehouse 
Management System) gave their pickers the tools they needed to do their jobs better. 

ignition.afsi.com

Can you increase inventory 
accuracy and replenishments?

“AFS WMS offers so much more 
control for our office staff. In 
addition to enhanced visibility to 
pick assignments and pallet 
selection, we can also ensure the 
trucks are getting picked in the right 
order”

WMS
Warehouse Management 

System

Brian Loffredo, CFO

Yes. Ignition by AFS helped Loffredo
Fresh Produce do just that. Here’s how.

AN IGNITION BY AFS CASE STUDY



Loffredo Fresh Produce experienced a 31 percent night shift 
throughput improvement after implementing AFS WMS and are no 
longer sending selectors to slows that don’t have inventory anymore. 

The CFO cites a significant 15% reduction in inventory spoilage among 
the key AFS food distribution software benefits. “The receiving 
accuracy and increased speed of  the AFS WMS solution was a 
welcome change as compared to the painstaking process that was in 
place” Loffredo says. 

The Results

Loffredo Fresh Produce is a foodservice distributor serving the Midwestern 
United States. The Loffredo dedication to service began in 1892 when 
Guisseppi Loffredo started the Loffredo Fruit and Tobacco company, serving 
hotels and restaurants in  downtown Des Moines, Iowa.  

“We’re not only seeing picking speed 
improve, but also picking accuracy. 
We’re seeing that our fulfiller rates 
have gone up and our shorts and 
mis-picks are way down”

Brian Loffredo, CFO

Ignition is a line of products that is part of AFS Technologies, the leading provider of software solutions purpose-built 
for consumer goods companies and distributors. AFS is committed to generating improved outcomes at the point of 
purchase coupled with generating efficiencies in trade spend, retail execution and supply chain. With experience 
developed over its 31-year history, AFS serves more than 1,000 customers of all sizes in more than 50 countries around 
the world. Our products are innovative, configurable solutions that are proven to optimize customer potential with 
automated processes, improved productivity and rapid time to value.

To find out more, visit our website: ignition.afsi.com

• 31% night shift throughput improvement
• Fulfiller rates have gone up and shorts and mis-picks are way down
• Reduced pick errors by 250%
• Improvement in inventory accuracy and replenishments
• Significant reduction in daily labor hours
• 15% reduction in inventory spoilage
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About Ignition by AFS
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Key benefits include:

Today, the best produce in the world passes through Loffredo’s six distribution centers across Iowa, Kansas City, 
Missouri and Wisconsin. Loffredo’s 80,000+ sq ft warehouse and corporate headquarters is located in Des Moines, Iowa. 
The company manufactures over 300 different sku’s of value-added and fresh-cut produce for schools, colleges, health 
care institutions, food service establishments, convenience stores, distributors and manufacturers.

“We’ve merged visibility and automated decision making with our manual processes, allowing us to focus on 
efficiency, which removes the burden of having to overthink dates, saving time and preventing the wrong product to 
be placed in the slot” Loffredo explains.


