
Watsonville Coast Produce, Inc.

“Getting everything our business 
needed in one package was 

years and their solution

its extensive capabilities.”

Can You Grow Your Business Without 
Sacrificing Efficiency and Quality? 

Only with Ignition by AFS you can. 
Here's how we helped Watsonville Coast Produce do just that.

AN ERP BY AFS CASE  STUDY

Watsonville Coast Produce has a full line of fresh fruits and vegetables 
and related products that it provides to supermarkets, restaurants, hotels, 
schools, hospitals and wholesalers in Northern California.

“Partnering with AFS has always 
been a great working relationship. 
They have been very helpful in 
making sure we have what we 
need to run a business software 
that meets our business needs,”

Director of IT

Business Context and Challenges Faced
Many companies with older ERP systems are feeling the pressure from 
a younger, more technically savvy workforce and from the increasingly Candy Rogers,  
competitive foodservice landscape to move to a newer and more 
robust software solution. As the requirements in the industry grow more 
and more complex, a company’s software can provide an advantage over its competition; allowing them to get 
product out of the door quicker and more efficiently, using analytical tools to plan for future trends.

Watsonville Coast Produce had been using an ERP system where new features were being developed for the 
application.  As they looked to the future, they knew they needed to get on a different ERP system that would 
give them the tools they needed to continue to expand their business.

Why Ignition?
As they explored their options, they concluded that the best choice was for them to implement the AFS Ignition 
ERP application due to its rich functionality that gave it the edge over other platforms.

Challenges Pre-Ignition

• Existing system was on outdated server equipment that was difficult to maintain

• Did not have ability to run SQL queries against system data

• Wanted to take advantage of vendor deals and rebates but existing system lacked functionality

• Needed more robust commissions capabilities to motivate their sales staff

ignition.afsi.com

The Solution

ERP

The software implementation project was managed by AFS’ experienced team of project 
managers and business consultants with decades of industry experience and a track record of 
being able to get customers live on the system quickly.  The implementation was a success and 
Watsonville is seeing the advantages of going to the AFS Ignition ERP product.



The Results
The team at Watsonville was very impressed with the value that the AFS Ignition ERP application was able to 
provide them with its robust features and functionality including: 

 • Better access to data and reporting: The AFS Ignition ERP solution is SQL based so their tech-savvy staff 
     could create a variety of queries to mine useful information. ERP also features over 100 standard 
     reports that are all fully exportable into Excel, which allows easy access to the company’s key data for 
      further analytical action.

 • Powerful deals and rebates modules: With AFS Ignition ERP, the deals and rebates modules are included 
      in the base package for no additional charge which allowed them to realize the financial savings of
      these vendor deals.

 • More robust commissions, invoicing and credit management functionality: Watsonville now has the 
      ability to create more creative commission structures to motivate their sales staff. The standard 
     capabilities within AFS Ignition ERP will allow them to set these up, help to improve the time for 
      invoicing and make credit management easier.

The project was so successful for both Watsonville and AFS that it was recognized by the Supply & Demand 
Chain Executive organization as one of the 100 great supply chain projects of the year.

Candy Rogers, Director of IT, said “Partnering with AFS has always been a great working relationship. They have 
been very helpful in making sure we have what we need to run a business software that meets our business 
needs. Working with the ERP implementation team proved no different. They are a very knowledgeable team and 
were very helpful.”

Watsonville Coast Produce, Inc. was founded in 1937 as a small produce 
company. In 1974, Gary Manfre and partners purchased the small company, 
which was a 7-man operation at the time. They have since turned it into a 
robust 100+ person business and one of the largest produce wholesaler and 
distributors on the Central Coast. Watsonville Coast distributes a full line of 
organic and conventional fresh fruit and vegetables.

Ignition is a line of products that is part of AFS Technologies, the leading provider of software solutions purpose- 
built for consumer goods companies and distributors. AFS is committed to generating improved outcomes at the 
point of purchase coupled with generating efficiencies in trade spend, retail execution and supply chain. With 
experience developed over its 31-year history, AFS serves more than 1,000 customers of all sizes in more than 50 
countries around the world. Our products are innovative, configurable solutions that are proven to optimize 
customer potential with automated processes, improved productivity and rapid time to value.

About Watsonville Coast Produce, Inc.

About Ignition by AFS

ignition.afsi.com
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