
Food Authority

“Getting everything our business 
needed in one package was 

years and their solution 

Can You Take on More Business in 
This Complex Industry Environment?

With Ignition by AFS, you can. 
Here's how we made it possible for Food Authority ADE.

AN ERP BY AFS CASE STUDY

With its core principles built around freshness, Food Authority delivers 
quality products and service to local independent clients, as well as 
regional and national chains. The broadline food service distributor 
also operates a HAACPcompliant and FDA approved on-premise fresh- 
cut commissary and full cash and carry operation. Its highly skilled and 
dedicated team works tirelessly to deliver the freshest, most delicious 
produce and grocery items its customers demand, as well as the 
prompt, courteous and responsive service they feel they deserve.

“The new influx of business would 
be daunting with the current 
operational procedures and admin  
staff. Accuracy and timeliness of 
data was absolutely imperative.”

Chris Beckman, 
System Administrator

Business Context and Challenges Faced
When Food Authority was approached with the opportunity to take on considerable new business by way of 
regional distribution for some national chains, Management knew it was necessary to replace manual order-to-cash 
and reporting processes with an automated system to accurately and reliably handle the increase in order volume.

“The new influx of business would be daunting with the current operational procedures and admin staff. The new 
accounts would add thousands of new orders a week, extend the normal delivery area, and materially affect ware- 
house operations by requiring full lines of private label inventory. Accuracy and timeliness of data was absolutely 
imperative,” stated Chris Beckman, System Administrator at Food Authority. “Anything less than the “perfect order” 
would result in unnecessary costs and stress our relationships with our new strategic partners. At the same time, 
Food Authority needed to ensure the same level of attention and commitment to our existing customers.”

In addition, strict electronic compliance mandates by these new customers required automation of the ordering, 
reporting and billing processes. Food Authority needed to prove it had the ability to meet these requirements dur- 
ing the trial period and then be able to quickly implement these processes once the final selection was awarded.

Complicating matters, each chain had independent and unique data requirements. These chains needed a 
combination of text files and EDI formatted documents to satisfy mandates.

ignition.afsi.com

Challenges Pre-Ignition

• Electronically transmit a variety of information to a number of partners in different formats

• Transmit this data using different communication protocols, including EDI, FTP and SFTP



The Results
“AFS Data Exchange and the 
technical staff at AFS were absolutely 
instrumental in our ability to provide 
exceptional customer service to our 
new strategic partners.” 

The interface to their existing ERP system works in a seamless capacity 
and thousands of orders are received without error each week. Likewise, 
thousands of invoices are processed electronically to ensure prompt 
payment from the chains. Daily data files are sent to the partners to 
provide them with consolidated information on inventory, open purchase 
orders and sales reporting. Despite bringing on tens of millions of dollars 
of new volume and extensive reporting demands, Food Authority did not 
need to add any additional head count.

“AFS Data Exchange and the technical staff at AFS were absolutely instrumental in our ability to provide excep-
tional customer service to our new strategic partners. The data that flows though AFS Data Exchange simplified 
our operations and has had a streamlined effect on the entire order-to-cash process. This solution has kept us from 
adding staff and ensures prompt payment remittance from our clients.” - Chris Beckman, Systems Administrator.

The Solution
AFS was able to configure the AFS Data Exchange product to meet these different needs very 
quickly and provide to Food Authority at a competitive price point. AFS Data Exchange can 
handle standard EDI documents as well as custom formats where needed. Data translation 
services are available to map the data to the exact requirements of each of the trading partners. 
Scheduling utilities are provided to handle time constraints and delivery requirements for all 
parties. As a result, AFS Data Exchange is now handling data translation and communication of 
all of Food Authority’s partners and customers.

Chris Beckman, 
Systems Administrator

About Food Authority

ignition.afsi.com

Ignition is a line of products that is part of AFS Technologies, the leading provider of software solutions purpose- 
built for consumer goods companies and distributors. AFS is committed to generating improved outcomes at the 
point of purchase coupled with generating efficiencies in trade spend, retail execution and supply chain. With 
experience developed over its 31-year history, AFS serves more than 1,000 customers of all sizes in more than 50 
countries around the world. Our products are innovative, configurable solutions that are proven to optimize 
customer potential with automated processes, improved productivity and rapid time to value.

About Ignition by AFS
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Why Ignition by AFS?
Food Authority has partnered with AFS for other solutions including AFS ERP, AFS WMS, AFS OMS and AFS OMSi.  
Having all these integrated solutions from one partner was important to Food Authority so they chose AFS, the 
leader in consumer goods distributors software.

Datum
GDSN/Master Data 

Management

For over four decades, Food Authority’s highly-skilled and dedicated 
team, aided by a modern fleet of refrigerated trucks, has delivered 
the freshest produce and a vast array of grocery items with courteous 

and responsive service.  Food Authority utilizes a full spectrum of technology that tracks inbound, outbound and 
putaways and is certified by the Safe Quality Food Institute.


