
Four Seasons Produce

“Getting everything our business 
needed in one package was 

years and their solution 

Four Seasons Produce, Inc. is a full-service wholesale produce distributor supplying Organic, Local and Conventional 
fresh produce and related products to Organic Markets, Food Co-Ops, Independent Retailers, Chain Stores, Juice Bars 
and other produce buyers in the Mid-Atlantic and Northeast regions. It is part of the Four Seasons Family of Companies 
that also include logistics and transportation entities.

Business context and challenges
Four Seasons fast-paced expansion came at a price. Over the years, the company added additional warehouses to 
support growth. Eventually they had five facilities – four for storage and repacking, and one for shipping. “Product for 
daily orders had to be pulled from multiple buildings, transferred to a central shipping warehouse, slotted, selected, 
and loaded onto trucks,” says Nelson Longenecker, Vice President of Organizational Development at Four Seasons 
Produce. “We ran into traffic delays and other problems, and were constantly under tremendous time pressure.”
Four Seasons ran its distributed warehouse operation using manual processes. “With so many manual transactions 
taking place, we suffered from significant errors and were always one step behind the product,” says Longenecker. 
“It wasn’t uncommon to lose track of whole pallets, which affected service levels and ate into profits.”

Challenges pre-Ignition included:
• Paper-based operation that was prone to shipping errors
• Labor management solution was lacking key features

Why Ignition by AFS
Realizing technology was the only sure route to continued growth, Four Seasons management decided to consolidate 
into one automated distribution center. To achieve this, they turned to strategic partners AFS for its Ignition WMS 
solution and Vocollect, for its Talkman voice recognition hardware.  AFS Ignition WMS is an all-inclusive product comes 
with labor standards and voice recognition built in. Partnering with a company that could provide a robust solution that 
would meet all of their objectives was important for the team at Four Seasons.

The Solution
Having the right software is only the first part of getting measurable results. There also needs to be a strong and 
knowledgeable team to successfully implement the solution. AFS’ award winning professional services team worked 
closely with Four Seasons to ensure the software was configured to meet their organizational needs.

ignition.afsi.com

Can you increase service and sales 
in a complex, time-pressured, 

multi-facility environment?
Yes. Ignition by AFS helped Four Seasons Produce 

do just that. Here's how.

AN IGNITION BY AFS CASE STUDY

• Lack of inventory controls and accuracy
• Fill rates for orders were lower than desired
• Could not capture data in real time



Ignition WMS (Warehouse Management System) drives the Vocollect Talkman wearable computers and headsets to 
provide paperless “hands/eyes free” order selection. The Talkman computers relay picking information from WMS, 
which is then converted into speech and transmitted to selectors through voice-recognition headsets. With their 
hands free, selectors can perform work faster and more accurately. With fruit and vegetable products so 
temperature and time sensitive, there is no margin for error. WMS dynamically directs product “just-in-time” into 
correct pick slots or reserve locations so it can be packed and shipped.

In addition to efficiencies gained through voice picking, Ignition WMS’ 
Labor Management module was configured to provide Four Seasons 
with the estimated time based on measured values for evaluating 
labor performance and forecasting.

Yes. Ignition by AFS helped Quality Meats 
The Results

The Four Seasons Family of Companies is a family owned business in Ephrata, PA. 
Companies include Four Seasons Produce, a full-service wholesale distributor of 
organic, local, and conventional fresh fruits and vegetables, plus other fresh products to 
independent retailers and natural food stores in the mid-Atlantic and Northeast regions; 

“Most people say you should drive up 
volumes in order to be able to afford 
to automate; but the opposite is true. 
Once you integrate technology with 
your business, then you can really 
drive up volume.”

Nelson Longenecker
VP Organizational Development

Ignition is a line of products that is part of AFS Technologies, the leading provider of software solutions purpose-built 
for consumer goods companies and distributors. AFS is committed to generating improved outcomes at the point of 
purchase coupled with generating efficiencies in trade spend, retail execution and supply chain. With experience 
developed over its 31-year history, AFS serves more than 1,000 customers of all sizes in more than 50 countries around 
the world. Our products are innovative, configurable solutions that are proven to optimize customer potential with 
automated processes, improved productivity and rapid time to value.

In the first 12 months after implementing the new system, Four Seasons has experienced: 
• 35% increase in selector productivity
• 63% reduction in mis-picks and shorted product
• 99.88% shipping accuracy rate
• 99.60% ship fill rate 
• 64% reduction in labor hours

About Four Seasons Produce

About Ignition by AFS

ignition.afsi.com
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Four Seasons’ strategic partnership with AFS Ignition and Vocollect has 
resulted in dramatic benefits. Four Seasons now leads the industry in 
terms of selector productivity, reduced mispicks, ship fill levels and 
inventory accuracy. “Our service levels and sales have both grown 
dramatically since implementing the warehouse management system,” 
reports Longenecker. 

Sunrise Logistics, a 3rd party provider of freight, storage, packing, and distribution services to the perishables industry; 
Earth Source, a grower representative that offers national produce commodity programs for retail and foodservice 
accounts; and Sunrise Transport, a premium fleet of refrigerated trucks fulfilling warehouse and direct-to-store 
deliveries on the East Coast. 


