AN ERP BY AFS CASE STUDY

Can You Increase Service Capacity
and Maximize Growth Proﬁts
at the Same Time?
Here's how Ignition by AFS helped Florida Food Service do just that.

Florida Food Service (FFS)
As a family-owned distributor, Florida Food Service (FFS) has
served food service operators throughout North Florida since 1948.
And as a member of the nation’s largest food service coop, UniPro
Food Service, FFS has extensive buying power and access to at
least 600 of the best manufacturer products and services.

Business Context and Challenges Faced
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An advocate of the latest technology, FFS employs web-based ordering, full-ﬂeet
telematics
to ensure cold
chain, delivery ﬂeet GPS tracking, upon-delivery product scans, and other state-of-the-art solutions.
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Islam says. “This is especially true in the food service industry, with its high demand for customer service and
historically low margins.”
Yet, the distributor had a painful void when it came to insightful and actionable business information, especially
as it related to growth management, vendor performance, and lost-business prevention. With approximately
9,000 SKUs, it was diﬃcult to manage vendor, category, and territory growth. Meetings with vendors were
unproductive due to a lack of vendor details. FFS could not manage transaction volume from the many necessary
angles, identify negative trends, or act on potentially lost business before it was too late.
With vendor partnerships being critical to success, FFS sought out an expert industry partner to implement an
IT solution.

Challenges Pre-Ignition

getting useful information on a growing product line
• Challenges
of details on vendors leading to unproductive meetings
• Lack
• Did not have access to proactive data to drive business decisions

Why Ignition by AFS?
After a global search, the food distributor hand-selected AFS Technologies to implement its AFS G2 Analytics
purpose-built CPG analytics application. Its primary aim was to optimally leverage the above-mentioned
business opportunities, manage the problems of its ever-growing products, and focus on key vendor partners. In
addition, FFS incorporated the AFS ERP solution to gain immediate access to imperative insights with ease.
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The Solution

ERP

Florida Foodservices worked with the dedicated and personalized professional services team
with AFS to implement the AFS G2 Analytics solution interfaced seamlessly with their existing
AFS ERP system. The AFS staﬀ was among the diﬀerentiators that contributed to the success of
this solution, according to the food distributor.

The Results
With the AFS G2 Analytics and ERP systems installed, FFS now
easily accesses spreadsheets, multi-tier queries, and graphs in realtime and respond to business needs on a dime. Insights provided
through the AFS G2 Analytics enables FFS to manage business
growth through proﬁt maximization, vendor management productivity, and lost business prevention.

“FFS values integrity and honesty
and we believe in treating
customers and suppliers as
partners,”

Joel Islam, President

Thanks to the AFS G2 solution, FFS can now proactively manage sales trends and maximize proﬁtable sales, and
at the same time, reduce or eliminate low-proﬁt sales. The solution’s Management by Exception functionality
enables FFS to work with purchasing and sales management on a daily, weekly, and monthly basis, on positive
and negative movements.
As a result, vendor meetings are now 50 percent more productive with speciﬁc sales insights at the ﬁngertips, and
lost business data trends make it possible for FFS to recover opportunities before it’s too late.
In addition, Florida Foodservice’s customers beneﬁt from its massive buying power now more than ever, yet the
operators continue to receive the highly personal independent operation service atmosphere they’ve grown to
expect.
Today, this combination of technology and taking the time to care, yield the best of both worlds for both the
family-owned distributor and its food service operator interests.

About Florida Foodservice
Florida Food Service has been a family owned company since its origination in
1948. Although the generations have changed, it is still family owned and
operated. Their state-of-the-art warehouse currently stocks over 9,000 products
and has the capacity of doubling the number of products stocked from reliable
manufacturers including frozen, refrigerated, produce, dairy, fresh seafood, fresh
meats, fresh poultry and dry goods, as well as equipment and supplies.

About Ignition by AFS
Ignition is a line of products that is part of AFS Technologies, the leading provider of software solutions purposebuilt for consumer goods companies and distributors. AFS is committed to generating improved outcomes at the
point of purchase coupled with generating eﬃciencies in trade spend, retail execution and supply chain. With
experience developed over its 31-year history, AFS serves more than 1,000 customers of all sizes in more than 50
countries around the world. Our products are innovative, conﬁgurable solutions that are proven to optimize
customer potential with automated processes, improved productivity and rapid time to value.
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